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Approved Minutes of the  

Hartford Conservation Commission 

April 4, 2022 

 

Members Present: Jon Bouton, Mary Hutchins, Ted Levin, Katie Mann, Lee Michaelides and chair Tom 

Kahl.  

Staff Present: Planner Matt Osborn.  

Others Present: Hartford resident and Upper Valley Mountain Bike Association Board Member Anna 

Schaal, Parks and Recreation Commission Liaison Tom McCleary and Selectboard Liaison Mary Erdei.     

 

A hybrid Conservation Commission Meeting in compliance of the Open Meeting Law was held on 

Monday, April 4th in Room 2 of the Hartford Town Hall located at 171 Bridge Street, White River 

Junction.  Chair Tom Kahl called the meeting to order at 7:00 p.m. and proceeded to read the Hybrid 

Meeting Script followed by roll call.                          

 

1. Changes to the Agenda: Tom Kahl asked if there are any changes to the agenda.  Jon Bouton 

requested that the Christian Street Solar Array Project be added to the agenda.  The HCC agreed.     

 

2. Approval of Minutes: Tom Kahl asked if there are any changes to the draft Minutes of the March 7, 

2022 HCC Meeting.  There were no changes.  Tom stated that the minutes are approved as written by 

unanimous consent.       

 

3.   Integrated Town Forest Management Plan; Bird Habitat Assessment: Tom Kahl reported that the 

HCC is reviewing the 2010 Bird Habitat Assessment (BHA) to determine whether it should be 

included in the Integrated Town Forest Management Plan.  Ted Levin suggested visiting the site in the 

second half of May to see what birds will be residing there.  Before then, you will only capture what 

birds are stopping in the Town Forest on their migratory route.   

 

Jon Bouton noted that the Town Forest habitat hasn’t changed much since 2010.  He stated that an 

important part of the BHA is the Recommended Management Options.   

 

Ted Levin stated that he questions the value of creating additional early successional habitat since a 

great deal of it already exists in the area surrounding the Town Forest.  Katie Mann responded that 

farm fields and lawns should not be included in early successional habitat and that much of that habitat 

in Vermont and New Hampshire has decreased due to timber harvesting.  Ted noted that there is plenty 

of early successional habitat along Kings Highway.   

 

Tom Kahl read the following from page 14 of the BHA. 

 

Desirable Future Habitat Conditions: Overall the recommended habitat management for 

this unit is to continue to develop structurally complex uneven-aged mid-late successional 

forest conditions particularly for interior forest bird species. Among the desired features are 

a diverse tree species composition in all forest layers, an overall closed canopy with small 

canopy gaps (diameter ≤ 2x canopy height) that result in well developed understory and 

midstory layers; a range of tree size classes - from older large sawtimber to seedlings and 

sapling; random arrangement of current and future large diameter snags and cavity trees; 

and a forest floor that contains moist, dense deciduous litter and woody material of various 

sizes and decay classes. Streams remain intact and altered only by natural disturbance.  
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Tom Kahl asked Ted Levin if he agreed with this recommendation.  Ted responded yes.  Tom noted 

that Forester A.J. Follensbee incorporated the recommendations of the Wildlife Habitat Assessment 

and Bird Habitat Assessment into the Forest Management Plan and the planned timber harvest.     

 

Mary Hutchins stated that she thinks climate change should be a major consideration for forest 

management.  Mary noted that we are leaving uncut a lot of large pine trees in the Town Forest.  She 

stated that in recent years, there have been more microbursts and blowdowns.  She said the large pine 

trees are more vulnerable.  Jon Bouton agreed.   

 

Tom Kahl noted that the proposed 4-acre patch cut was based on the WHA and BHA 

recommendations to create additional early successional habitat.  Jon Bouton stated that he would like 

to see the patch cut.  Ted Levin responded that he doesn’t think that additional early successional 

habitat is needed.   

 

Katie Mann stated that the patch cut isn’t just about creating more wildlife habitat.  It will stimulate 

aspen regrowth and serve as an educational forest.  It is an opportunity to show good forest 

management.    

 

Lee Michaelides stated that he is trying to figure out how all of this fits in with the Forest Management 

Plan.     

 

There was discussion about reducing the size of the patch cut or keeping the 4-acre patch cut with no 

clear consensus.     

 

Katie Mann suggested that for the Integrated Management Plan that we avoid abbreviations.  The HCC 

agreed.   

 

4.  Town Forest Timber Harvest Update: Tom Kahl reported that he and  Jon Bouton presented the 

Forest Management Plan to the Tree Board and the Climate Action Steering Committee (CAST).  The 

Tree Board voted to support the Forest Management Plan and CAST took no action.  Jon will be 

presenting at the April 7th Parks and Recreation Commission Meeting.   

 

Tom Kahl noted that there are folks who oppose the timber harvest.  He reported that Tim Schaal 

voiced his concern that the timber harvest will negatively affect recreational trails.  Katie Mann noted 

from the beginning, the Conservation Commission has worked to ensure the least disruption of trails.  

She added that the timber harvest will not limit recreational use.   

 

Ted Levin stated that he supports selective cutting, but is opposed to the large patch cut.   

 

Anna Schaal pointed out that she has heard a lot about preserving wildlife and bird habitat, but she 

hasn’t heard about the health of recreational users.   

 

Tom Kahl suggested  that the next step is to hold a public information walk in the Town Forest with 

Forester A.J. Follensbee.  There was consensus to hold the walk on Thursday, May 5th from 5:30-7:30 

p.m.   

 

Tom expressed concern that only those opposed to the timber harvest will attend the information walk.  

Mary Erdei suggested developing a community survey to get feedback.  Katie Mann volunteered to set 

it up.  It was agreed to finalize the survey at the 5/2 HCC Meeting.  It was also agreed to decide on the 

patch cut and wrap up the harvesting plan by late May and request approval from the Selectboard.   
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5. Town Forest:  

 

a. Memorandum of Understanding with the Upper Valley Mountain Bike Association: Matt Osborn 

reported that we are getting closer to an agreement on the MOU.  Currently, the Upper Valley 

Mountain Bike Association (UVMBA) would like the Town to promote memberships to UVMBA.  

Matt noted that as a Town, we shouldn’t promote one organization over another.  Therefore, staff 

is recommending that the MOU state, “provide information about the UVMBA and the partnership 

with the Hartford Conservation Commission at the Town Forest trailhead parking area kiosk.  

Anna Schaal stated that UVMBA President Liz Burdette is reviewing the proposed language.  

Anna noted another change requested by UVMBA that was acceptable to staff .  Matt agreed to 

continue to work with Town administration and the Upper Valley Mountain Bike Association on 

the revised Memorandum of Understanding.    

 

b. Trail Maps:  Tom Kahl reported that Tim Schaal and the Boy Scouts have been erecting the new 

trails map in locations in the Town Forest.  He thanked Tim for coordinating and donating the 

materials.     

 

c. Trails Workday: Tom Kahl reported that the Trails Committee is planning a preliminary meeting 

later this month to plan a spring trails workday.  Tom will contact Tim and Anna Schaal and Bill 

Brown to confirm the date.  Tom also will look at possible dates for the workday.  Tom suggested 

the following possible projects:      

 

I. Simonds Way – complete the wet spot improvements started in 2021. 

II. Jill’s Trail 

III. West Side Loop 

 

Anna Schaal suggested another trail that has a stream crossing that she would like to see a bridge 

constructed.  Tom responded that we will look at it.      

 

Jon Bouton suggested that if a trail has a problem spot, we should decide whether to fix the 

problem or relocate the trail around the problem area.  The HCC agreed.   

 

Ted Levin reported that many of the trails in the Town Forest are already drying out.   

  

d. Town Forest Interpretive Signs: Jon Bouton reported that he is working on the educational signs 

for forest management activities.  

 

6.  American Kestrel Nest Boxes: Ted Levin reported that a nest box was erected in a meadow off Kings 

Highway.  He will monitor to see if Kestrels nest in it.          

 

7. Annual Vernal Pool Walk: Jon Bouton reported that the annual vernal pool walk is scheduled for 

Sunday, April 10th from 10:00 a.m. to noon.  The HCC is teaming up with the Hartford Salamander 

Team (HST) who have done a lot of promotion already.  Ted Levin reported that he followed up last 

month’s task and met with the HST to discuss potential ecological topics, speakers, and funding 

sources.   He was impressed with the number of young people involved in the organization.   

 

8. Private Landowner Conservation Outreach: Tom Kahl asked Matt Osborn if he has heard from any 

of the property owners that were sent letters.  Matt responded no.  Matt reported that he obtained the 

span numbers for the parcels and noted that he will discuss two of the properties with Tom and Katie 

before moving forward with the mailing.       
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9. Green-Up Day: Matt Osborn reported that Green-Up Day is scheduled for Saturday, May 7th.  He 

noted that people can pick up bags starting April 18th at the Town Hall and Quechee Library.  There 

also will be on-line registration.  Katie Mann volunteered to set up the registration form.  Tom thanked 

Katie for setting up the on-line registration form. Matt noted that dumpsters will arrive at the Town 

Hall and Quechee Green on Wednesday, May 4th and be picked up Tuesday, May 10th.  Matt agreed to 

work on Green-Up Day preparations and promotion.  Tom noted the importance of HCC member 

participation in the event.  Matt asked for assistance on Friday, May 6th since he will be away at a 

conference.  Tom volunteered.     

 

10. Climate Action Steering Committee (CAST): Lee Michaelides reports that CAST is defining its role 

as one of advocacy and information-sharing, not implementation, for climate change action among 

Hartford's various departments and committees.  

   

11. David Chang Conservation Area Boundary Markers: Jon Bouton agreed to get a quote for the 

boundary markers planned for the David Chang Conservation Area.         

 

12. Proposed Christian Street Solar Arrays: Tom Kahl reported that the applicant is requesting a state 

preferred site designation.  He noted that the Energy Commission did a thorough review and prepared 

a detailed memo on the request.  Both the Energy Commission and Planning Commission voted to 

support the designation.  Jon Bouton expressed concern about the need to cut trees to erect the solar 

arrays.  Tom stated that he conducted an analysis of the amount of greenhouse gas (GHG) PV panels 

avoid compared to the amount of GHG the trees sequester and there is far more GHG benefit from the 

solar arrays.  Matt Osborn asked if the HCC wants to conduct a review of preferred site designation 

requests in the future.  There was no agreement to do so.          

 

13. Announcements: There were no announcements.     

 

14. Next Meeting: Tom Kahl reported that the next HCC meeting is scheduled for Monday, May 2nd at 

7:00 p.m.                

 

13. Upcoming Events:  

 

a. April Vernal Pool Walk: Sunday, April 10th.   

b. HTF Timber Harvest Information Walk, May 5th. 

c. Green-Up Day: Saturday, May 7th.       

 

15. Adjournment: Jon Bouton made a motion to adjourn.  The motion was seconded by Ted Levin and 

approved.  The meeting was adjourned at 9:11 p.m.  

 

16. Meeting Action Items: 

 

a. It was agreed to avoid abbreviations in the Integrated Management Plan.   

b. The HCC agreed to hold a public information walk in the Town Forest with Forester A.J. 

Follensbee on Thursday, May 5th from 5:30-7:30 p.m.   

c. It was agreed to develop distribute a public survey about HTF timber harvest and Katie Mann 

volunteered to set it up so the HCC can finalize at the 5/2/22 meeting. 

d. It was agreed to decide on the patch cut and wrap up the harvesting plan by late May and request 

approval from the Selectboard.   

e. Jon will compile a list of topics and get an estimate for Town Forest ecological educational signs. 

f. Jon will talk to the Parks and Recreation Commission about the timber harvest on April 7th.   
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g. Matt agreed to continue to work with Town administration and the Upper Valley Mountain Bike 

Association on the Memorandum of Understanding.  

h. The Trails Committee is planning a preliminary meeting later this month to plan a spring trails 

workday.  Tom will contact Tim and Anna Schaal and Bill Brown to confirm the date.   

i. Anna Schaal suggested installing a bridge on a trail that has a stream crossing.  Tom agreed to look 

at it.      

j. Tom will look at possible dates for the trails workday.   

k. Jon reported that the annual vernal pool walk is scheduled for Sunday, April 10th from 10:00 a.m. 

to noon.    

l. Matt agreed to talk to Tom and Katie regarding two of the next highest ranked natural resource 

parcels. 

m. Katie volunteered to set up the Green-Up Day registration form.   

n. Matt agreed to work on Green-Up Day preparations and promotion. 

o. Jon agreed to get a quote for the boundary markers planned for the David Chang Conservation 

Area. 


